Board Meeting
10/20/25

+ Shane Morrison began the October board meeting, delayed due to a cheer competition, with
a roll call of members including Anna Mohamad, Alicia Swinney, Daniel Smith, Debralee
Morrison, Teresa Mendez, Wendy Smith, Alicia Sanchez, and Albert Sandoval, and
welcomed Vinny Grippo as a new attendee. Discussions included the last home game
featuring a fully operational snack bar, with Albert Sandoval ensuring coaches' presence for
field setup and Amjad Mohamad mentioning a 10U bake sale. Shane Morrison reminded the
board about November meeting discussions on termed positions and the new background
check requirement for all board members, tasking Anna Mohamad to collect position
selections. Shane Morrison confirmed Vinny Grippo as the new treasurer, succeeding Albert
Sandoval, and planned to post open board positions publicly, with Shane Morrison also
committing to speaking with Erica about her continued involvement. Key topics included
ensuring security during playoff games due to heightened tensions, coordinating equipment
returns with Daniel Smith and Anna Mohamad, and clarifying the $50 per player maximum
for coaches' fund payouts for end-of-season parties, with Anna Mohamad also clarifying
fundraising distribution. Amjad Mohamad's question regarding fundraising reimbursements
was addressed, with Anna Mohamad, Debralee Morrison, and Teresa Mendez agreeing that
reimbursements should be deducted before calculating the league's percentage, a decision
unanimously supported by the board. Albert Sandoval reported on year-end financials,
adding Vinny Grippo to the Chase account, and transferring the CFO email. Shane Morrison
noted three checks, including a $3,515.50 fundraiser deposit, needed to be deposited, and
Albert Sandoval confirmed plans to pay outstanding bills, including a $10,000 check to
Fallbrook Union High School. Amjad Mohamad requested payment for USA Football,
Diamond, and Huddle invoices, and Daniel Smith informed the board about a pending
invoice from Rebel for replacement uniforms. Wendy Smith reported on the successful
completion of Little Scholars documentation and expressed a desire to train someone for the
role. Alicia Swinney provided an update on the local cheer competition, with four teams
qualifying for regionals. Anna Mohamad requested the first-place banner from West Coast,
and Teresa Mendez suggested holding raffles at the upcoming home game, using donated
gift cards and items. Anna Mohamad inquired about an end-of-season league event, with
Shane Morrison suggesting a "costume fall ball" in November and proposing to establish an
event coordinator board position for future event planning.



